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N E W S C U R R E N T S

SMALL FA C I L I T I E S
TARGET PAT I E N T S
WITH ALZHEIMER’S 

AB aton Rouge, L a . , c o m p a ny has en-
t e red the publ i cly traded assisted liv-

ing market with a plan to build small fa c i l-
ities that solely cater to people with
A l z h e i m e r ’s disease and other dementia-
re l ated illnesses. 

Th rough a reve rse stock split, S h a d ow s
Bend has become the latest publ i cly ow n e d
assisted living company to appear on the
O ve r-the-Counter Bulletin Board (OT C ) .

U n l i ke some of the other publ i cly tra d e d
assisted living companies that ended up on
the OTC after their stock prices plummet-
e d, S h a d ows Bend succeeded in ra i s i n g
c apital on the OTC stock trading market to
fund the fi rst phase of its deve l o p m e n t .
Within the next three ye a rs ,S h a d ows Bend
plans to acquire or construct at least 10 as-
sisted living facilities that can be conve rt e d
into A l z h e i m e r ’s care facilities. 

Emphasis will be put on acquiring occu-
pied assisted living facilities fi rst to get the
c o m p a ny ’s cash fl ow mov i n g, s ays Mich a e l
S c i a c ch e t a n o , S h a d ows Bend’s chief exe c-
u t ive offi c e r.

In Feb ru a ry, the company signed a letter
of intent to purchase Th ree Oaks Manor, a
68-bed A l z h e i m e r ’s care facility in Pe n-
s a c o l a , Fla. Curre n t ly, the facility is being
u p graded to include the latest memory di-
agnostic programs developed by Shadow s
B e n d. The company plans to open centers
in larger markets around the country.

S h a d ows Bend’s business plan identifi e s
cities in nine states that have the highest
ratio of persons with A l z h e i m e r ’s and a
base income of $35,000 and ab ove. Th e
s t ates are Califo rn i a , F l o ri d a , I l l i n o i s ,
M a s s a ch u s e t t s , M i ch i ga n , N ew Je rs ey,
O h i o , Pe n n s y l va n i a , and Tex a s .

A c c o rding to company re s e a rch , S h a d-
ows Bend believes there is a need for more
than 200 specialty care facilities in the
United States. The company says it has a
unique ap p ro a ch to serving patients with
va rying fo rms of dementia. 

S c i a c chetano believes that the Shadow s
Bend model, a fre e s t a n d i n g, 36-bed fa c i l i-
ty with a homelike at m o s p h e re that offe rs

p e rsonal resident care and activity pro-
grams specific to dementia care, wo u l d
m o re humanely serve residents while main-
t a i n i n g, or even improv i n g, re s i d e n t s ’ ab i l-
ity to function. The company believes an
unmet consumer demand for more home-
l i ke A l z h e i m e r ’s facilities will bolster
S h a d ows Bend’s perfo rm a n c e. “Most fa m-
ilies don’t want to put their re l at ives in lock -
d own units,” S c i a c chetano say s .

S h a d ows Bend spent two ye a rs testing
and eva l u ating its model fa c i l i t y ’s phy s i c a l
design and care programs. The bu i l d i n g ’s
design re q u i res that the facility be in an
e a s t - west direction to allow the maximu m
amount of sunlight to enter the fa c i l i t y. Th e
h a l lways are color- c o d e d, and employe e s
h ave a sep a rate entrance and exit to mini-
m i ze disturbance to residents. The ave rage
rent per unit will be $3,300 per month. 

S c i a c chetano says the smaller facility de-
sign will help the company avoid some of
the pitfalls encountered by other assisted
l iving companies, s u ch as slow lease-ups

and large debt load due to ex p a n s i o n .
Smaller facilities are easier to fill and ke ep
o c c u p i e d, and the company does not intend
to take on large amounts of debt to ex p a n d,
he says. 

After completion of the fi rst phase, S h a d-
ows Bend expects its 10 facilities to ge n e r-
ate $14 million in annual reve nue and a
ye a rly pro fit of about $5 million. 

S t rat egic Stock Intellige n c e, a fi n a n c i a l
re s e a rch fi rm , rated the company as a stro n g
bu y. The stock price hove rs at about $2, bu t
S t rat egic expects the company ’s value to
rise to $10 per share during the next thre e
to six months and to $15 per share duri n g
the next 12 to 18 months.

“ We believe that Shadows Bend will be
e n t e ring a niche that is expected to grow
rather signifi c a n t ly over the next 50 ye a rs ,”
s ays Sciacchetano. “ We are excited to be
t ra d i n g, and we ’re focusing on cre ating a
s h a reholder base that wants to see gre at e r
attention paid” to A l z h e i m e r ’s re s i d e n t s .

—Lisa Gelhaus

New Assisted Living Firm Seeks Specialty Niche
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S TATE SURVEYS 
LACKING, CMS SAY S

T he Centers for Medicare & Medicaid
S e rvices (CMS) is considering add i-

tional training for state surveyo rs as well as
potential policy cl a ri fi c ations to re fine the
s u rvey process for interm e d i ate care fa c i l i-
ties for persons with mental re t a rd at i o n
(ICFs/MR). This comes after fe d e ral sur-
veyo rs found 60 percent more defi c i e n c i e s
than their counterp a rts at the state leve l
after inspecting the same fa c i l i t i e s ,a c c o rd-
ing to a re c e n t ly released CMS memo.

The fe d e ral surveys—or “ l o o k - b e-
h i n d s ” — a re part of CMS’ e ffo rt to
s t rengthen its ove rsight of ICFs/MR by
c o m p a ring its own survey results with those
p e r fo rmed by the states. Fe d e ral teams
completed look-behinds of 170 ICFs/MR
b e t ween Feb. 1, 2 0 0 1 , and Sept. 30, 2001. 

A CMS rep o rt on the findings reve a l e d
t h at , on a national ave rage, fe d e ral survey-
o rs found 4.3 more deficiencies per fa c i l i t y
than did state surveyo rs. The CMS rep o rt

also revealed that states cited facilities fo r
cl i e n t - p rotection issues such as re s i d e n t s ’
rights to file complaints, re c e ive due
p ro c e s s , and be free from abuse 37 perc e n t
m o re often than fe d e ral surveyo rs did. 

In add i t i o n , fe d e ral survey teams fo u n d
t h at ICFs/MR we re 32 percent more defi-
cient in active tre atment than was rep o rt e d
in the state surveys. A c t ive tre atment re fe rs
to a fa c i l i t y ’s effo rts to promote maximu m
i n d ependence and prevent a regression of
optimal functioning through tre atment or
a c t ivities of its re s i d e n t s .

“ C u rrent fi g u res continue to substantiat e
the need for fe d e ral ove rsight and contin-
ued monitoring of survey diffe rences and
d e fi n i t e ly appear to be pointing the way to
p o s s i ble training needs or necessary policy
rev i ew,” the CMS memo said.

But ICF/MR prov i d e rs have ex p re s s e d
c o n c e rn that these findings are not without
bias. The fe d e ral surveyo rs are employe e s
of the Tow s o n ,M d.-based Council on Qual-
ity and Leadership in Support for Pe o p l e
with Disab i l i t i e s , a group some say oppos-
es ICFs/MR on pri n c i p l e.

The A m e rican Health Care A s s o c i at i o n
(AHCA) has opposed CMS’ c o n t ract with
the council and remains concerned ab o u t
the council’s ability to conduct survey s
based on state or fe d e ral standards. 

“ The council is an outspoken advo c ate of
d e i n s t i t u t i o n a l i z at i o n , and its strong oppo-
sition to ICFs/MR is we l l - k n ow n ,” s ay s
Janice Zalen, d i rector of A H C A’s special
p rograms. “AHCA has been, and re m a i n s ,
c o n c e rned that council surveyo rs ’d e t e rm i-
n ations are inadve rt e n t ly influenced by a
v i ew that people should not live in
I C F s / M R .”

Zalen recommends that prov i d e rs rev i ew
their pro c e d u res in re l ation to those defi-
ciencies most cited by the fe d e ral survey-
o rs , e s p e c i a l ly pro c e d u res re l ated to exe r-
cising rights as cl i e n t s , re s i d e n t s ’i n fo rm e d
c o n s e n t , c o n t i nuous active tre at m e n t , a n d
i nve s t i gating abuse or neglect. 

Zalen believes any new survey tra i n i n g
on abuse and neglect is apt to lead to an em-
phasis on those deficiencies by both stat e
and fe d e ral surveyo rs .

—Lisa Gelhaus

Federal Agency Sends Teams To Resurvey ICFs/MR


